
 

 

GRADE 11: BUSINESS STUDIES 

ADDENDUM TO WCED CORE NOTES 2020 
 

Dear Grade 11 Teacher and/or Learner,  

 Please note that these supplementary notes are missing from the normal core notes sent to 

you earlier this year. We believe that these supplementary notes will support learners and 

provide better insight into the concepts covered during this year, and later in Grade 12. 

 Learners are advised to paste these notes in their workbooks so that they are not lost. 

 This addendum will be added in the core notes for 2021.  

Greetings.  

The WCED-subject advisory team 

  



BUSINESS VENTURES 

ENTREPRENEURIAL QUALITIES AND SUCCESS FACTORS: (OMITTED FROM THE ORIGINAL CORE NOTES) 

Outline/Explain the qualities of an entrepreneur. (Recap) 

 CREATIVITY - identifying opportunities and challenging normal thinking. 

 RISK-TAKING –taking calculated risks. 

 PERSEVERANCE – it takes at least five years for a business to become established and generate 

sufficient income to maintain itself and the entrepreneur. 

 NEED FOR ACHIEVEMENT –an entrepreneur needs to have a desire for excellence and to 

succeed in competitive situations. 

 RESPONSIBILITY – entrepreneurs generate ideas to solve problems and take personal 

responsibility for achieving goals. 

 ORGANISATIONAL AND MANAGEMENT SKILLS – entrepreneurs use leadership skills to persuade 

others to help them realise their vision. 

 CONFIDENT AND AMBITIOUS – success improves self-confidence and self esteem. 

 HARDWORKING AND ENERGETIC – entrepreneurs commit their time, skills, expertise and 

resources to starting a business and carry on in difficult situations. 

 VISIONARY – look ahead to changes in the market and businesses environment, seeing threats 

as opportunities and using their knowledge to take advantage of such challenges. 

 DESIRE FOR INDEPENDENCE – a need to be independent from others. 

 GOOD HUMAN RELATIONS OR INTERPERSONAL SKILLS – they have good communication, 

motivational and leadership skills.  

 

Assess a business against these qualities: 

 Entrepreneurs are the risk takers who are motivated to achieve their goals and make a profit. 

 Managers in a business are high-level employees who are paid to organise and manage a 

business. They are not necessarily the ones who create new ideas. 

 An intrapreneur is defined as the ‘inside entrepreneur.’ This person works within a small or large 

business and uses entrepreneurial skills to benefit the business. 

 

Identify/Outline/Mention key success factors:  sustainability/profitability/customer base etc. 

 Success can be defined as achieving a goal or set of goals. 

 Success factors are conditions that are necessary for a business to measure its goals. 

 It is important to consider the type of business or product, the strategies of the business, the 

economic climate and business environment. 

 Success factors should be measured from time to time, and adjusted to take changes into 

account. 

 Businesses can use sustainability, profitability and customer base to measure success rates. 

 

1.  

  



1. SUSTAINABILITY 

 Business sustainability means managing the 3 P’s: PROFITS, PEOPLE and the PLANET. 

 Businesses that are sustainable are more successful, attract and retain employees and 

experience less financial and reputation risk. 

 

To manage a sustainable business, the entrepreneur must: 

 Have the skills to ensure that the business is successful and will continue to operate in the future. 

 Be able to put strategies in place to address the challenges and threats to the business so that 

it will operate for a long time. 

 Ensure that sufficient funds are available for the future. 

Practices that promote business sustainability include: 

 Involving stakeholders in joint decision making, and learning from customers, employees and 

the community. 

 Having environmental management systems in place to minimise the effects of business 

activities and avoid causing damage to the environment. 

 Analysing the environmental and social impacts of products and services the business uses 

and produces. The business should aim to reduce waste and recycle wherever possible. 

 Being transparent. This includes reporting and disclosing information relevant to internal and 

external stakeholders, such as its true financial position. 

 

2. PROFITABILITY 

 The entrepreneur must ensure that the business is able to make maximum profits, and that 

profit grows on a year-to-year basis. When measuring the profitability it is important to consider 

both costing and pricing. 

 

2.1. COSTING 

 Costing means calculating exactly how much the product costs to produce. 

 This includes overhead costs. 

 Overhead costs consist of the cost of labour, maintaining and replacing equipment, cleaning 

and administration, transport and delivery, rent, water and electricity, and the cost of faulty 

or damaged products. 

 It also includes calculating break-even, which is the point where all the costs of the product 

are covered by the sales. Sales after this point will be profit. 

 

2.2. PRICING 

 Pricing means knowing how much to charge for the product or service so that a profit is made. 

It is important for the price to be in line with competitors’ prices and what consumers are 

prepared to pay. 

 

  



3. CUSTOMER BASE 

 An entrepreneur must identify the target market for the business and be sure that the product 

or service offered meets the customer’s needs or wants. 

 The entrepreneur must constantly develop new products and services to create new needs 

and wants or to satisfy changing needs and wants of customers. 

 The entrepreneur should keep a record of the people buying their products and services. This 

is known as the customer base. 

 The business owner should collect the customers’ contact details or know where to reach 

customers so as to make contact with them through media like email, SMSs, postal mail and 

social networks. For current and future success the entrepreneur must be able to maintain and 

increase the customer base by providing goods and services of good quality and at the right 

price. 

 

Recommend/Suggest areas for improvement from given scenarios/case studies/statements. 

Areas that can be considered for improving a business: 

 Monitor trends because there are constant changes in the macro environment, such as 

changes in interest rates, that can have an effect on business as a whole. Keep setting 

SMARTER goals because this will guide the business and help to measure achievements and 

success. 

 Keep track of the financial trends within the business, for example, the cash flow. 

 Be more competitive and market effectively. The business should keep up with new trends and 

the use of technology when marketing, such as using the social networks. 

 Keep track of production or operational methods. Stock control, delivery and quality control 

should be monitored to ensure high quality goods and services. 

 Entrepreneurs should communicate with employees, set targets with them, and reward them 

for their achievements.. 

 Implement Total Quality Management (TQM). 

 Motivate employees to be part of a management system committed to a high standard of 

work. Manage resources carefully, eliminate wastage and work on weaknesses. 

 Learn from best practices. Every industry has ways of doing things that are tried and trusted. 

 Businesses should benchmark against similar businesses in the industry. 

 

Suggest strategies that businesses can use to ensure that they remain profitable and sustainable: 

 Thorough planning 

 Sound managing finances 

 Effective management of scarce resources and employees 

 Maintaining a solid customer base 

 Behaving ethically and 

 Being social responsible 

  



BUSINESS OPERATIONS 

 

QUALITY CONCEPTS: (AS PART OF THE PRODUCTION FUNCTION) 

 

Quality 

 Quality refers to a good/service’s ability to satisfy a specific need. 

 It is measured against specific criteria such as physical 

appearance/reliability/durability/sustainability/after-sales services. 

Quality control 

 A system that ensures the desired quality is met by inspecting the final 

product to ensure that it meets the required standards. 

 Includes setting targets/measuring performance and taking 

corrective measures. 

Quality assurance 

 Checks carried out during and after the production process. 

 Ensure that required standards have been met at every stage of the 

process. 

 

Quality 

management 

 The process of managing all activities needed to ensure a business 

produces goods and services of consistently high standard. 

 Refer to techniques/tools used to design/ improve the quality of a 

product. 

Quality 

performance 

 Total performance of each department measured against the 

specified standards. 

 Can be achieved if all departments work together towards the same 

quality standards. 

 

  



BUSINESS ROLES 

UNETHICAL / UNPROFESSIONAL BUSINESS PRACTICES: (AS PART OF PROFESSIONALISM & ETHICS) 

TYPE of UNETHICAL / 

UNPROFESSIONAL  

business practices 

Examples 

 

Sexual harassment 

 Manages who promise employees promotions if they agree to 

have a relationship with them. 

 

Unauthorized use of 

workplace funds and 

resources 

 Employees who download music and movies using the business’s 

resources 

 An employee who uses business resources for his/her own 

personal gain. 

 

Abuse of work time 

 Making personal calls during work hours. 

 Taking extended lunch breaks 

 Doing personal business during work hours 

 

Unfair advertising 

 Giving goods deceptive names/False labelling. 

 Selling second hand goods as new goods. 

 Exaggerating the merits of the product/False promises 

 Using fine print to conceal important information. 

 Criticizing competitor's goods. 

 Exploitations of children's lack of understanding. 

 Misuse of people with disabilities in advertisements. 

 Advertising that encourages violence. 

 Advertising goods at a very low price to attract customers, but 

when the customer reaches the store, the item is no longer there 

/ Bait Marketing. 

 Advertising a product that contains additional items but does not 

clearly state that these items are excluded. 

 

Pricing of goods in rural 

areas 

 Inflating prices 

 Charging higher for goods of inferior quality in rural areas. 

 

Taxation/Tax evasion 

 Businesses that do not declare all their income to SARS. 

 Falsifying the business financial statements. 

 


